Un-Approved Minutes

Ocean Club South Management, Inc.

Board of Directors 

Friday, April 19, 2024
      Call to Order:
         The meeting was called to order of the Ocean Club South, Board of

         Directors President Jeff McLeod at 3:00 pm. on 

         Friday, April 19, 2024 at Coldwell Banker Surfcoast Realty.  
1.    Certifying Quorum:
Board Members present were Tony Lombardi (C207), Stacy Webb (C104), Jeff McLeod (C102), Jeff Phillips (C206), Danny Hogan (C204) and Ray Evans (C208).  
2.   Proof of Notice of Meeting:
Notice of the meeting was posted on the property in the office and laundry room, mailed to the membership 2 weeks prior to the meeting.
3.    Approval of minutes from the previous meeting:
Jeff Phillips motioned to wave the reading of the minutes of the October 20, 2023 meeting and to approve as is.  Tony Lombardi seconded the motion. All were in favor. The minutes were approved.
4.    New Business:  
a.) Review 2024-2025 Proposed Annual Budget. The board members reviewed the proposed budget. It was revised from the first proposed budget, as the insurance increased, after the first proposed budget was made and mailed. There was a cushion in the insurance fund and additional funds of $2950 were moved from three categories which were plumbing, C105 repairs and office/admin to go towards the insurance funds due to the increase. Jeff McLeod motioned to pass the 2024-2025 Proposed Budget that shows the monthly maintenance fee remains at $548/month. Stacy Webb 2nd the motion. All were in favor. The motion passed. The insurance policies that just renewed were for approximately the first 6 months of the 2025 fiscal year. The remaining policies will renew after that. Those renewal policy costs are to be determined at that time.
b.) Discuss S.I.R.S. (Structural Integrity Reserve Study) to be included on the budget that will be passed in the  2025 Annual Budget to be performed by CRA for December 2025 deadline. Reserve categories are to be added such as common area plumbing and electrical. Included as well, is that common area walkways, floors and ceilings need to be inspected. An inspection by CRA will be done. We are on their schedule. They will then do a reserve study for the mandatory reserve categories per the S.I.R.S. and the first month’s worth of each category is to be included in the 2025-2026 Annual Budget. Ocean Club South has already had the Milestone Inspection and Report completed as of August 2022. This Reserve study will be required to be done, every 10 years. The reserve study and inspection will cost approximately $7,500 each. This is mandatory for complexes with 3 stories or higher. Ray made the comment that it is not fair to put a low rise complex in the same category as the high rise complexes. There is a group of attorney’s working to remove this mandate of the S.I.R.S. altogether. Bob will keep us informed of any changes.
c.) Discuss the final building projects: Tennis Court fencing removed/replaced, soffits removed/replaced, L-metal removed/replaced, all damaged from Hurricanes Ian and Nicole. The tennis court fencing was rebuilt last fall and the soffits on Buildings A and B and the L-metal under the gutters of Buildings A and C, were completed a month ago. Danny asked Lisa to contact Sherwin Williams to give us documentation of the manufacturer’s 10-year paint warranty that was used to paint the exterior of the  buildings. She said she would contact Ryan for that. Tony asked if we have found a company to inspect and remove/replace the caulk where needed, around the exterior perimeter of the doors and windows. Lisa has called numerous companies and a few have come out to preview the complex. A few said that was not their scope of work, a few were not interested and a few stated their insurance coverage did not allow them to work above the ground floors. Stacy added that she knows of a company that performed this scope of work on another condo complex and would give Lisa their contact information. 
5.   ADJOURNMENT  
Stacy Webb made a motion to adjourn the meeting at 3:49 p.m. Ray Evans 2nd the motion. All were in favor. Meeting was adjourned.
            Minutes approved:
