Unapproved Minutes

Ocean Club South Management, Inc.

Board of Directors Meeting
Monday, December 8, 2025
      Call to Order:
               The meeting was called to order of the Ocean Club South, Board of

               Directors by Jeff McLeod, President at 3:05 pm. on 

               Monday, December 8, 2025 at Coldwell Banker Surfcoast Realty.  
1.    Certifying Quorum:
Board Members present were Jeff McLeod (C102), Lisa Ramey (C205, A206), Stacy Webb (C104),  Jeff Phillips (C206) and Danny Hogan (C204).
2.   Proof of Notice of Meeting:
Notice of the meeting was posted on the property in the office and laundry room and on the website and emailed to the membership 48 hours prior to the meeting.

3.    Approval of minutes from the previous meeting:

Danny Hogan motioned to wave the reading of the minutes of the May 17, 2025  meeting and to approve as is. Stacy Webb seconded the motion. All were in favor. The minutes were approved.
4.    New Business:  
a.) Discuss two concrete repair contracts: GC Contractor’s $30,000 and PPMG $34,988. The board members opted to hire PPMG for this job as they thought the estimate was more thorough than GC’s and wanted to try a new company, as they thought it would be a beneficial avenue, to have two concrete construction companies to have on hand, when this work is needed again in the future, and Danny thought it would be a good idea to deem a good relationship with a 2nd concrete construction company. Lisa Ramey made a motion to hire PPMG, Jeff Phillip’s 2nd the motion, all were in favor. Motion carried.
b.) Discuss using ACH electronic system for owners to use when paying their monthly maintenance fees. The board of directors were in agreement and felt strongly encouraged that using this system would be helpful in collecting the payments in a timely fashion, ensuring cash flow consistency, to have the necessary funds available in time to cover expenses and pay bills promptly. Bob stated the fee is approximately $300/year. It was asked if the ACH system is capable of collecting special assessment payments. We will inquire.

c.) NSB Utilities Commission is requiring Ocean Club South to replace the cans in the Building A Electric. Lisa A. has been in contact with Terry Harrison, owner of Harrison Electric. Terry replaced these same cans approximately 8-10 years ago. He is performing this same work on many condo complexes at this time. He came out twice and inspected the cans and believes only the cans on the north wall need to be replaced at this time. Further inspections and discussions will take place as soon as he can return to meet with Lisa A.
5.   ADJOURNMENT  
 Danny Hogan made a motion to adjourn the meeting at 3:34 p.m. Lisa Ramey 2nd the motion. All were in favor. Meeting was adjourned.   Minutes approved:
